
 
 
 
 
 
Research and Program Development Support 
 
Elarton Point Strategies offers Research and Program Development Support to assist you in your 
strategic decision-making processes. This service can be accessed separately from our other services -- 
Strategic Planning and Design, Leadership Development and Organizational Coaching -- if what you 
really need is simply the data and research to help you make the very best decisions for your team, your 
programs and your organization. 
 
Environmental scans, stakeholder engagement and satisfaction surveys, small group facilitated SWOT 
analysis discussions are all a part of what we can do for your design projects. Once we have compiled 
and interpreted our findings, we will present these both in written and face to face (virtual or on site 
depending on the circumstances) formats. The information gathered will become a part of your ongoing 
thought leadership development resources. 
  
 
Y/Our Investment: “Curiosity. Clarity. Connectivity.”  
Elarton Point Strategies considers your investment our investment. We are happy to discuss your needs 
and resources as part of the conversation about our shared work together.  
 

1. Per Full Day -- $1000 
Per full day includes contact with the leadership team, research design and implementation management, data 
and results interpretation, and presentation of material as required. 

  

2. Per Half Day -- $600 

Per half-day includes contact with the leadership team, research design and implementation management, 
data and results interpretation, and presentation of material as required. 

  

3. Hourly Fee -- $200 

Additional billed hours of service. 

 
4. Presentation Fee -- $300/hour 

Time required, where necessary, to present findings to the leadership team. 
 
 
 
 

 


